


Pune's crime fix
India Today Insight

Against a national average of 379 crimes per 100,000 population, Pune's crime rate
is below 150. This has been made possible by the police through a combination of
public outreach and good old-fashioned beat policing.

Pune is a metropolis with a population of 3.1 million and a 12,000-strong police force. Not nearly

enough, but even so, since the start of the year, it has managed a quiet turnaround in the crime rate

against women, down by 20 per cent compared to the same period in 2018. Against a national

Iw‘éféﬁ% - : . ! average of 379 crimes per 100,000 population, Pune's crime rate is now below 150 crimes. And this

has been made possible by the city police through a combination of public outreach and good old-

fashioned beat policing. Some of the credit also goes to the setting up of a special cell called
'‘Bharosa (trust)' to aid women, children and the elderly in distress. The cell, situated on the ground floor of the three- storied commissionerate building, works as a mediator between
quarrelling couples and provides legal and psychological assistance to both women and men affected by domestic violence.
Pune police commissioner K. Venkatesham, a soft-spoken 1988 batch Maharashtra cadre officer, first shot to prominence after the Dalit protests and violence in Koregaon-Bhima near Pune
on January 1, 2018 and the resultant crackdown on alleged Maoist sympathisers. The case led to arrests of ultra-Left sympathisers across the country. Even as Venkatesham continues to
pursue cases against alleged Maoism sympathisers and activists like Sudha Bharadwaj, Varavara Rao, Vernon Gonsalves, Arun Fareira and Gautam Navlakha, the citizens outreach
programme continues. The Bharosa cell receives an average of 50 applications every day from men and women. Complainants are allotted to one of six counselors to sort issues out
amicably. If a solution seems impossible, the counselors help them get legal assistance to pursue their case in the courts. "In most cases, issues are sorted out here. This has helped us
bring down the number of domestic violence cases," says inspector Vijaya Karande. Officers in the cell counsel juvenile delinquents with the help of an NGO. Five hundred delinquents have
been counselled so far. The officers have also helped senior citizens in other areas, like facilitating their pensions and to get public utilities like cooking gas. Venkatesham has also
strengthened the beat patrolling system. Beat marshals are asked to meet one history-sheeter a week in their areas to question him on his activities. The interview is played back to a
superior officer. This, the commissioner says, serves twin objectives--history-sheeters are kept under watch and beat marshals get the confidence to confront hardened criminals. The results
are visible already. The general crime rate has gone down by 15 per cent compared to the same period between May and June 2018.
A survey conducted by Pune-based Symbiosis School of Economics commends the Pune police. The survey, commissioned earlier this year, on citizens' perception of the police compared
Nagpur between 2014 to 2017 to Pune in 2018. Nagpur was chosen for the comparison as Venkatesham had served there as commissioner before he was transferred to Pune in 2017. The
rating was based on four parameters--law enforcement, providing security, punishment of culprits and social help of citizens.
The percentage of citizens who said police response has become better rose from 39 per cent in 2014 in Nagpur to 45 per cent in 2018 in Pune. In 2014, only 33 per cent citizens in Nagpur
were aware about the police's role. It was 77 per cent in 2018 in Pune. In 2014, only 34 per cent citizens in Nagpur were willing to support the police. In 2018, 70 per cent of them in Pune
were willing. In 2014, only 19 per cent citizens in Nagpur had a positive approach to the police. In 2018, the number was up to 67 per cent in Pune. Chief Minister Devendra Fadnavis is
likely to release the report by the end of July.
Venkatesham has also created a transformation laboratory called Cops (Centre of Police Service) Excellence which puts policemen through courses like e-learning, strengthening digital
sources, traffic management, personality development and achieving life-work balance through emotional intelligence techniques.
"A police commissioner and constable should be equals when it comes to becoming specialists," Venkatesham says. An urge to excel now motivates the team to go the extra mile. Pune
suffers from an acute shortfall of CCTV cameras, there are only 900 whereas the requirement is a 100,000. In April, additional commissioner of police (crime) Ashok Morale geo-mapped all
the private CCTV cameras in the city. This is so that the police can access CCTV footage of possible crime scenes. In the past two months, the police have also upped their case deduction

rate, 48 crimes have been solved including two murders.
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SERVICE EXCELLENCE AND VICTIM ASSISTANCE SYSTEM

Students call 28K citizens for feedback

I STCORRESPONDENT
reporters@sakaaltimes.com

PUNE

A total of 300 students under i

the National Service Scheme
(NSS) called up about 28,000
visitors to police stations to
know their feedback as part

of the grievance redressal |8

mechanism. They worked
under the Service Excel-
lence and Victim Assistance
(SEVA) system which was
slarted on September 1, 2018,

Till now 1.09 lakh people
ed with the job to jot down
details of every person vis-
iting the police chowki or
station. The constable has
heen given a tablet. He/she
feeds the name, phone num-
ber and photo of the visitor.
Using the data, a team sit-
ting at the control room at
the Police Commissioner's
Office in Camp, calls up
every person to know about
their experience and wheth-
er they are satisfied with
the services,

Additional Commissioner
of Police (East Region) Sunil
Fhulari fold reporters, “The
aim is to take feedback of
people within seven days

- 23 July, 2019

FOR CITIZENS: Atotal of 300 students under the National Service Scheme have been pressed
into service of SEVA to call visitors to police stations to know about their feedback. SAKAL TIMES

STUDENTS PERFORM VITAL TASK

- The students were
allotted different police
stations after one-day
training on July 17 The
300 students called up
about 28,000 people in
three days.

M- Shivani Mule, a
student from Garware
College, who was allotted

details of Deccan Gym-
khana police station,
said, “| was given a list
of about 100 persons.

I called them up to
know their feedback
and most of them were
satisfied with the police
response.”

- Sohail Rafiq Sayyed

of Jedhe College, who
was allotted Khadak
police station, added,
“We got to know how
police are functioning to
resolve people’s griev-
ances. Ofthe total calls,
about 10 per cent were
not satisfied. Hence we
escalated their issues to
senior officers.”

(42)

TTMES ©}F TNIDTA Date 23 July, 2019

about their experiences and
whether their issues were
resolved or not, Till now we
have called up 1.05 lakh per-
sons for their feedback and
1,01 lakh of them have given
a positive review. Senior po-

| lice officers are personally

locking into issues of per-
sons who were not satisfied
with the response of the po-
lice station staffers.”

Earlier the SEVA, which is
the brainchild of Commis-
sioner of Police Dr K Ven-
katesham, operated at the
city. For better monitoring,
there is a team of senior of-
ficers comprising Addl CP
Phulari, DCP (Crime) Bach-
chan Singh and ACP (oper-
ations) Deepak Humbre and
P51 Baban Gaikwad.

DCP  Bachchan Singh
said, “There were 5,000
persons who could not be
contacted as their numbers
were unreachable or wrong-
ly fed in the system. As of
now, 32 persons said that
they were not satisfied with
the response of police sta-
tions. Most people had their
issues related to other de-
partments like PMC, MSED-
CL, courts etc.”

Only 32 ‘not
satisfied’ with
services at
police stations

Taes News NeTwonx

Pune: Around 300 students,
volunteering for the National
Service Scheme (NSS), called
28,000 people, who visited poli-
ce statlons for various purpo-
ses, to gather their feedback
asa part of the grievance red-
ressal mechanism initiated
by the Pune city police under
the Service Excellence and
Victim Assistance (SEVA).

In the past 10 months, only
42 people, interviewed by the
students, said that they were
not satisNed with the police
services. Police used the ser-
vices of the students to get an
impartial response from the
cltizens. The Pune police star-
ted SEVA on September 1,
2018, and t111 now, 1.091akh peo-
ple visited 30 police stations
and 102 police chowkeys.

Additional commissioner
of police (east) Sunil Phulari
said, “The aim is to gather fie-
edback from people about the-
ir experiences. So far, we have
called 1.051akh people for thelr
feedback and 1.01lakh of them
have given positive reviews.
Senfor offlcers looked into the
Issues of people who were un-
satisfled with the response
they got at police stations.”

DC  (crime) Bachchan
Singh sald, “The NSS volunte-
ers found that only 32 people
were not satisfled with the re-
sponse from police stations.”
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Pune police’s initiatives part of community
policing schemes of State cops

MUBARAK ANSARI
»wa@aVictrForceGhazi

Pune

After studying 67 community
policing programmes acrosss
the police units in the state,
the Maharashtra Palice HQ has
issued order to standardise
the programmes considering
changing crime scenario and
needs of the society. Apart
fram the existing Mohalla
committee/Peace committee,
Mahila Suraksha Samiti, four
other programmes will be im-
plemented in all units.

These four are currently in
aperation in Puna like Bharosa
Cedl, Buddy Cop, Alert Citizen
and Police Kaka/Didi.

In his standing order issued
on june 15, DGP Subodhkumar
laiswal stated, “There are more
than &7 community peolicing

programmes in various units of

the State catering to different
target groups. It has also been
observed that programmes
initiated with great fanfare fall
into disuse over a period time
with the change of guard. The
needs, aspirations and require-
ments of the various groups of
people have been changing
over a period of time. It is the
need of the hour that various
schemes are reviewed regular-
ly and standardised to address
the changing crime scenario
and the needs of the society.”
The police headquarters has
instructed all units to folow
general principles in communi-
ty policing schemes, These in-
clude careful selection of man-
power, training of personnel
involved on the basis of stan-

dard guidebook to maintain
the quality of the programme.

Sharing of best practices and
unique experiences with oth-
ers, is necessary. Systematic
documentation lo profession-
alise the services offered under
these schemes will help in con-
tinuous improvement and suit-
abte modification form time to
time. This will also help in en-
hancement of public trust in
the police and dissolve many
misconceptions about the po-
lice work.

<Al community policing
schemes have to be oriented
towards security, safety and
service of people. They have to
fulfil the gap between the aspi-
rations as well as the needs of
the community and the police
services that the department is
mandated to render by law.™

Such schemes should be
aimed at creating a posi-
tive impact on prevention
of crime. ACR/ Pl has to
head the community polic-
ing cell {CPC) im Police Com-
missionerate’s and districts
respectively,” the DGP order
furthier states.

The Maharashtra Police Acad-
emy / Regional Police Train-
ing Centres will organise train-
ing programmes, workshops
in best practices, counselling
process ebc. on regular basis,

Police Commissioner Dr K
Venkatesham told Sakal Times,
“All our imitiatives have been
included in the community
policing schemes to be imple-
mented all over the state.™

This has increased our re-
sponsibility to perform well,”
he added.

ALL SMILES: State Chief Minister Devendra Fadnavis {C) had inavgurated the Bharosa
Ceflin Pune on [anisary g this year.,

COMMUNITY POLICING SCHEMES

(44)

m Bharosa Cell - Growing urbanisation, migration of families to urban centres, in-
creased number of nuclear families, non-availability of senior family members to gride,
loreg working haars, ambitious couples, long digital life etc have increased problems in
number of families, This has necessitated the need fior multi-agency professional ser
vices from government agencies. Bharosa Cell will expand and professionalise services
of the Women's Grievance Redressal Cell. Bharosa Cell will provide multiple sendices like
counselling, legal assistance, palice protection, medical help, psychological services,
temparany shelter et under one roaf.

= Senlor Citizens Cell: Migration of youths for education as well as for jobs In urban
& semi urban areas and moare and more nedear families cause senior citizens fo remain
alone at hoomes and also has given rise to several issoes like safety & security of senior
citizens, property disputes in families, physical & mental harassment by famiby mem-
bers & others, issues regarding services offered by various govt agencies such as banks,
MSEDCL, ereasury etc, Officers & men from the police stations have been instructed to
visit at least five senior citizens every day to resolve their ssues.

= specialjumil.a Police Unit (S)PU) & CARE [mselungmd Refor-
mative Education): The 5|7 is to be established under The Juvenile justice (Care
amd protection of Chikdren) Act, to maintain the continuity and standard procedure for
prefection and reformation of the heveniles in conflict with Law and issues concerning
childres.

m Police Haka ,.F m These days, le.u:IEﬂls are exposed m varﬁuus menaces sach
as eve leasing, ragging, drugs menace, cyber crimes & all forms of violence etc, These
issues can hamm their future permanently, if net helped out, in time. Police Kaka/Police
[4di can offer them necessary assistance in such situations thereby creating police-stu-
dent relationship based on mutual faith & trisst, The examples of timely help by police
will encourage other stidents ta come forward to seek help.

m Buddy Cop: To provide a sense of security bo working women, especially those
working in T industry whe have bo wark in late night shifts, Buddy Cop Initiaties hat
been launched to pravide 24x7 response system for protection and assistance bo these
working wamen.
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Police chief felicitates 29-yr-old who saved techie’s lfe in road mishap

EXPRESS NEWSSERVICE
PUNE, JULY2

THE PUNE City police felici-
tated 29-year-old Akash Dutt
for helping a software engineer,
Who sustained injuries in a
road mishap at Wagheliareain
the early hours of May 29, 2019,
and for saving his e,

The software enginger has
been identified as Raghav

PratapSingh

A press releaseissued by
Police  Commissioner K
Venkatesham on Saturday
stated that Dutt was going

body from the crowd gathered

at the spot came forward to
help the man, who was later
identified as Raghav Pratap

home after completing his Singh.

work when around 3 am he
saw thatacrowd had gathered
around an injured personin
Waghotiarea

Dutt found that a manhad
been injured ina road mishap
andwas ling ina pool ol blood,
stated the release. Despite
making regeated appeals, -

However, Dutt managed to
take help from 4 tempo carry-
ing vegetables in the early
hours of May2,

He rushed the injured per-
sontoa hospital in Waghol
and alsowaited at the spot for
a few hours as the doctors
started treatment

Polce said Dutt's help saved
lfe Singh's lfe, who works as
software engineer,

Venkatesham,  Joint
Commissioner of Police
Ravindra Shisve, Deputy
Commissioner of Police traf-
fic) Pankaj Deshmukh felici-
tated Akash forhis workin the
presenceol Singh

Members Mona George,
Reen George and Devendra
Pathak, from Save Life
Foundation werealso present.
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Bharosa Cell saves 435 juveniles
fromalfe o cnmem b mont ths

B STCORRESPONDENT
reporiersgsa kaaltimes.com

PUNE
ago of the Bharcsa Cell (Cops’

Hub) at the Police Commission- | (88

er's Office, the Special Juvenile
Protection Unit has counselled
435 juveniles in conflict with the

Since the ception six months —

v b steet them foarcl:2 better | T

life, The cell, which is the brain-
child of Police Commissicner Dr
K Venkatesham, was inaugurated
by (M Fadnavis on January 9 this
year. Theellis divided into three
units to resolve grievances of sen-

jor citizen, women and children,
The cell has got a panel of coun:
sellors, peychologists, lawyers,
social workers and police officers.

The Bharosa. (ell, along with
NGOs Life School Foundation

and Pankh Foundztion, have

conducted 25 mettings at the po-
lice:station-level and nine at divi-
siomak-ACP level,

) Contnied 002

(61)

- 17 July, 2019

Bharosa Cellsaves £35..,

A total of 435 juveniles and
135 parents were counselled
in these last six months.
According to Bharosa Cell
officials, the children are
counselled so they lose crim-
inal habits and stay away
from bad company and get
educated, Their parents are
counselled to behave prop-
erly with their wards and
stop their addiction. The of

ficials keep track of these ju-
veniles to wean them away
from criminal elements and
crimes. The officials said
there were 9o children - both
boys and girls - whose par-
ents brought them o the unit
for counselling as they were
not behaving properly, left
school, or were addicted to
mobile phones o other sub-
stances,
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A Pune Police initiative,
Buddy Cop rolled out
across Maharashtra

SRINATH RAO
MUMBAIL JULY 29

AN INITIATIVE unveiled by the
Pune Police two years ago toen-
sure the safety of women work-
ing nightshifts at call centres and
software companies has now
been rolled out across the state.
Under the project. 10 police per-
sonnel at each police station will
be appointed Buddy Cops to
100-150 working women each.

Maharashtra DCP Subodh
Kumar Jaiswalissued orders lasr
month directing all police com-
missionerates and districts in
the state to standardise the op-
eration of eight initiatives
aimed at ciizen awareness and
the safety of women and senior
citizens. These are part of 67
community policing pro-
grammes active in different
parts of the state aimed at di-
verse target groups.

The Buddy Cop project was
started by then Pune Police
Commissioner RashmiShukla in
mid-2017 following the murders
of Antara Das and Rasila Raju OP
within the span of a month be-
tween December 2016 and
January 2017. Jaiswal sees the
projectas beingvital “w prevent
such incidents in future and to
provide a sense of security to
working women™.

The project will be made op-
erational at police stations which
have industries and IT hubs in
their jurisdicrions. Under the
project. personnel ranking be-
tween Constable and Assistant
Sub rwill be made avail-
able round-the-clock to respond
to emergencies reported by
women working in offices and
banks and living inhostels. They
are also required to create a
WhatsApp group comprising
100-150 women, the senior in-
spector of the police station and
local bear constable. While
women will be able to report
emergencies and seek assistance
through text messages and
phone calls, the Buddy Copswill
be required to attend to emer-
gency situations personally.

In Pune, the project was ini-
tially rolled out in Hinjewadi,
Yerawada, Kharadi and
Hadapsar, which have a large
number of private companies
employing women.

Shukla fast-tracked the proj-
ect after Capgemini employee
Antara Das was stabbed to
death on December 23, 2016 in
Talawade. A fellow software en-
gineer was arrested for her
murder. A month later, a secu-
rity guard allegedly stabbed and
killed software engineer Rasila
Raju OPinside the Infosys cam-
pus in Hinjewadi.
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